Early Care Service System Analysis: A Community Conversation



Goals for ECCSA

Build a Common Reference Point for Community Services

Identify Gaps in Services

Identify Opportunities for Better Coordination

Create a Framework for Developing Common
Community Outcomes
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The ECSSA Framework

Service System
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Our Community At-a-Glance

6.502 (28%)

5,954 (25%)

23,387 (100%)
11,983 (51%)
9,812 (42%)

. Black ‘ Hispanic ‘ White
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Summary Across Service Systems

Early Care and Education (17)

Income Support (2)

Family Support and Education (20)

Health (8)

Health +
Family Support and Education (10)

Early Care and Education +
Health (5)

Early Care and Education +
Income Support (5)

Income Support +
Family Support and Education +
Early Care and Education (2)

Total Programs (69)
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Early Care and Education
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Early Care and Education

Child Care (3)

Enrichment (1)

Subsidy (7)

Pre-Kindergarten (3)

Information and Referral (3)

Kindergarten Readiness (2)

After School and
Summer Care (2)

Professional Development
and Technical Assistance (11)

Does not include the 200+ licensed childcare and preschool facilities.



Early Care and Education

Child Care, Pre-Kindergarten, Subsidy
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Early Care and Education

Subsidized Child Care and Pre-K — Waitlist
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@ el Children (22525) @ Medicaid 12195) @)  Actual Served (3442) @) Waitlist (3085)




Early Care and Education

Subsidized Child Care and Pre-K — Race / Ethnicity

2,696 (75%)

493 (14%)

376 (10%)
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Early Care and Education

Subsidized Child Care and Pre-K — Eligibility

@ oxnrrLes) @ 200%FPL 215 @ 75% Median Income (610) @) Developmental Risk (510)
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Early Care and Education

Other Programs

The Forsyth Promise: Ready Freddy (NA) NA
WS/FCS: Ready Schools (NA) NA
WS/FCS: Pathway to K (250) ‘
Centers for Exceptional Children: Summer Program (495) ®
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Discussion — Reactions and Questions

What stood out to you or surprised you?

What confirmed things you already knew?

What is missing?

What other questions do you have based on this data?
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Family Support and Education
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Family Support and Education

Case Management
(15)

Counseling

Q)

Information and
Referral (2)

Financial Education

Q)

Educational Enrichment

(6)

Professional
Development and
Technical Assistance (2)

Child Protection
(M

Support Groups
(3)

Foster Care and Adoption

Q)

Parent Education

(m

Parent-child Education

Q)



Family Support and Education

Case Management Service Distribution by Age
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Birth 12 Months 24 Months 36 Months 48 Months

Total Children Served (3.276)
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Case Managment
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Dept. of Public Health: Pregnancy Care Mgmt.

Dept. of Public Health: Healthy Beginnings

Dept of Public Health: Nurse-Family Partnership

Dept. of Public Health: CC4C

Dept. of Public Health: Baby Love Plus
Exchange SCAN: Welcome Baby

Wake Forest Baptist Health: CDSA
Imprints Cares: Family Service Academy
Imprints Cares: Parents as Teachers
Catholic Charities: Young Parent Support
Family Services: Strong @ Home

Family Services: Head Start

Family Services: Early Head Start

WS/FCS: Teen Pregnancy and Education

Families Served Entire Duration
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Family Support and Education

Case Management by Eligibility

Developmental Delays
(435)

Below 210% FPL
(1490)

Below 185% FPL /‘
(91)

Below 100% FPL
(884)

Race / Ethnicity
(40)

Young Parents / First
Time Parents (316)

Neighborhood
(20)

. Income Based Criteria . Non-Income Based Criteria
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Family Support and Education

Parent Education

Imprints Cares: Parents as
Teachers (101)

Dept. of Public Health: Healthy
Beginnings (40)

Dept. of Public Health: Baby
Love Plus (100)

WFEFBH: CDSA (435)

Imprints Cares: Family Service
Academy (20)

Catholic Charities: Young Parent
Support (35)

’ Case Management

Does not include Piedmont Down Syndrome

Support Network or Family support Network.

‘ Early Intervention ’ Prenatal

Dept. of Public Health: Nurse-
Family Partnership (97)

Exchange SCAN: Welcome Baby
(50)

Dept. of Public Health:
Childbirth Classes (247)

Dept. of Public Health: Prenatal
Classes (270)

Piedmont Area Doulas
Association (45)

El Buen Pastor: Listos
and Mas Listos (36)

. Parent-Child



Discussion — Reactions and Questions

What stood out to you or surprised you?

What confirmed things you already knew?

What is missing?

What other questions do you have based on this data?
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Health

Prevention and QOutreach

Early Intervention (4)
(10)

Screening (4)

Information and ’
Referral (1) ‘

Exceptional Children ‘ ‘

Services (2)

Prenatal

(5)

Professional
Development and
Technical Assistance (4)

Dental (1)

Does not include general OBGYN or pediatrician office services.




Health
Early Intervention

Wake Forest Baptist Health: CDSA

Amos Cottage Inc. Mental Health Day Treatment
Amos Cottage Inc. Outpatient Therapy Clinic
The Speech Center

The CFEC: Infant / Toddler Program

The CFEC: Preschool Program

The CFEC: Family Support Network

ABC of NC Child Development Center: School
ABC of NC Child Development Center: Clinic

Piedmont Downs Syndrome Support Network

0-3
Years

4-5
Years

6to 18
Years



Health
Early Intervention

Wake Forest Baptist Health: CDSA (435)

Amos Cottage Inc. Mental Health Day Treatment (41)
Amos Cottage Inc. Outpatient Therapy Clinic (35)
The Speech Center (NA)

The CFEC: Infant / Toddler Program (34)

The CFEC: Preschool Program (119)

The CFEC: Family Support Network (500)

ABC of NC Child Development Center: School (50)
ABC of NC Child Development Center: Clinic (380)

Piedmont Down Syndrome Support Network (200)

NA = Not Available

X X X X X X

>



Health
Prenatal

Dept. of Public Health: Pregnancy
Care Management (6306)

Dept. of Public Health: Child Birth

Classes (247)

Dept. of Public Health: Prenatal
Piedmont Area Doulas Classes (270)
Association (45)

Downtown Health Plaza:

Centering Pregnancy (120)

‘ Case Management ‘ Parent Education . Support Group




Health
Prenatal

Case Management

Parent Education

Support Group

O o000 1000 1500 2000 2500 3000 3500 4000 4500 5000

Number of Births

’ All Births Medicaid . Case Management . Parent Education . Support Group




Discussion — Reactions and Questions

What stood out to you or surprised you?

What confirmed things you already knew?

What is missing?

What other questions do you have based on this data?




Cross System Services




Professional Development and Technical Assistance

Providers Served at Low-Intensity Providers Served at High-Intensity

1318

185

@

No Data Available for 9 out of 20 Programs.
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Screening, Information and Referral, Prevention
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WFRC: Consumer Education Referrals (1.308) .

WFRC: Nanny Solutions (12)

’ Early Care & Ed . Health . Family Support

WERC: Child Care Scholarship (2.246) o

Dept. of Public Health: Preventative Dental Health (1,000) .
Northwest Community Care Network: ABCD (68) °
Northwest Community Care Network: Health Check (500) ®
Safe Kids Northwest Piedmont (NA) NA
Novant Health: Forsyth Connects (3.600) ‘
Imprints Cares: Pediatrics Partnership (352) o

Screening

Dental

Info /
Referral

X X X

Prevention




Discussion — Reactions and Questions

What stood out to you or surprised you?

What confirmed things you already knew?

What is missing?

What other questions do you have based on this data?
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Large Group Question

What does the data tell us about alignment within the system?




Small Group Questions

Would you do anything differently in your organization
based on this data?

What could you do as members of this service system
based on this data?

What would you need to support you in doing that work differently?




Wrap Up Questions

You are the early childhood system czar for a day. Which changes
would you make to better align the system?

As you look at all of this data, what emerged for you as potential
leverage points / opportunities to build a stronger system?




